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USAID’s Engendering Industries Best
Practices Framework for Advancing
Gender Equality in Male-Dominated

Industries:
5.6 Introduce job sharing for
management functions and other key
roles



About Your Gender Equality Plan

The following Gender Equality Plan was generated using Engendering Industries' online
tool: The Best Practices Framework for Advancing Gender Equality in Male-Dominated
Industries. The best practices listed in this plan were identified and included to fill gender
equality gaps at your organization. The information included in your plan provides an
overview of how to implement best practices, challenges to implementation, and markers
of success. More information and resources for advancing gender equality at your
company are available at Engenderinglndustries.org.


https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/

Description

Implement job sharing 11 and leadership sharing opportunities for women:

e Expose them to new roles and responsibilities or to new business areas within an
organization

e Provide them opportunities to grow into a new position and to learn from a more
experienced person with whom they share duties

e Better reconcile work-life and family-life duties especially in times of transition such
as return from maternity leave with reduced working hours

Identify suitable job-sharing opportunities and pair women with partners who have high
awareness of their responsibility to make the arrangement work

Support job sharing candidates to make independent and cooperative decisions about job
sharing, including splitting responsibilities, tasks, and reporting lines, with good
communication and knowledge sharing system (e.g., common drives, access to each
other’s emails, etc.)

Challenges to Implementation

Bad pairing, strong competition, and lack of understanding for the need to work as a
team to be successful can harm the success of job-sharing opportunities

Co-workers and management may resist change needed to adapt to the model

Company culture and politics that may not be in favor of successful women can threaten
those sharing a job (e.g., complaints about the person not being available full time)

What Success Looks Like

Job sharing model is in place and used by the organization to retain and support talented
women

Women who have used job sharing models can continue in challenging key positions and
in leadership roles afterwards



Managers of those who are sharing a job report high satisfaction with the performance of
both candidates

Retention rate of talented women in management or key functions after maternity leave
or with part-time working arrangements increased

Resources and Tools

Report/Study: Job Sharing At Senior Level: Making It Work (The Job Share Project)

Report/Study: Off-Ramps and On-Ramps: Keeping Talented Women on the Road to
Success (Harvard Business Review)

Article: How To Make Job Sharing Work (The Guardian)

Article: Will Job Sharing Support Gender Equality at Work? (The Guardian)

[1] JOB SHARING. Type of flexible work arrangement in which two different employees
work part-time schedules to complete the work one person would do in a single full-time
job. (Source: Monster, What is Job Sharing?)


https://www.thejobshareproject.com/3434hjkv97fgb378fbv/jobsharefullreport.pdf
https://workingfamilies.org.uk/wp-content/uploads/2014/09/jobsharekeyfindings.pdf
https://drive.google.com/file/d/1dT88kJBUuwSBTKYD_Tm6vL_6vz9_Vh_u/view?usp=sharing
https://drive.google.com/file/d/1dT88kJBUuwSBTKYD_Tm6vL_6vz9_Vh_u/view?usp=sharing
https://www.theguardian.com/women-in-leadership/2013/dec/30/how-to-make-job-sharing-work
https://www.theguardian.com/careers/2016/jul/19/will-job-sharing-support-gender-equality-at-work
https://www.monster.com/career-advice/article/what-is-job-sharing

