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About Your Gender Equality Plan

The following Gender Equality Plan was generated using Engendering Industries' online
tool: The Best Practices Framework for Advancing Gender Equality in Male-Dominated
Industries. The best practices listed in this plan were identified and included to fill gender
equality gaps at your organization. The information included in your plan provides an
overview of how to implement best practices, challenges to implementation, and markers
of success. More information and resources for advancing gender equality at your
company are available at EngenderingIndustries.org.

https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/


4.2 Conduct salary gap analysis to determine if there are gender
differences and adjust salaries to close identified gaps

Description

Conduct periodic salary analyses to determine gender-based pay gaps: 

Within a job category, such as “Junior Engineer” 
Between job categories, such as “Office Manager” and “Field Office Manager,” when
both have the same duties but have different salaries and are dominated by one
gender 

Develop, implement, and communicate a clear and transparent process to remove salary
inequities, and track them over employees’ careers 

Use certified tools to undertake external salary gap analysis such as PayAnalytics or
EDGE certificate 

Challenges to Implementation

Some job categories do not currently have enough women to conduct a valid salary
analysis 

It is difficult and requires time to correctly assess two different job categories to
determine if they should be valued the same or differently 

Employee and manager push back regarding salary adjustments for impacted female
employees  

Difficulty in assessing how reduced worktime for women affects merit pay increases
(quality vs. quantity) 

Costs of external assessment process

What Success Looks Like

Company periodically conducts salary data analysis and addresses salary inequities (i.e.,
adjust salary of affected person or group) 



Corporate-level commitment to pay equity is communicated regularly throughout the
company  

HR department and managers are held accountable for salary equity enforcement and
related benefits, such as pension plans and training for retirement planning 

Resources and Tools

Guide (incl. Checklists and Case Studies): Guide to Gender Pay Equity (Workplace
Gender Equality Agency, Australian Government) 

Guide: How to Analyze Your Gender Pay Gap: An Employer's Guide (Glassdoor) 

Tool: Pay Equity Audit Tool Resources (Government of Western Australia) 

Tool: PayAnalytics 

Tool: GenderGap.AFRICA (Code for Africa) 

Certificate: The Global Business Certification Standard for Gender Equality (EDGE) 

Example: UK Gender Pay Gap Report 2018 (BlackRock) 

Report/Study: Equal Pay: An Introductory Guide (ILO) 

Report/Study: Closing the Gender Pay Gap: The Link Between Pay and Happiness
(Personal Group) 

Report/Study: Global Wage Report 2018/19 (ILO) 

Report/Study: A Comparative Analysis of Promoting Pay Equity: Models and Impacts
(ILO) 

Report/Study: Pay Equity: A Key Driver of Gender Equality (ILO) 

Report/Study: Tackling the Gender Pay Gap (UN Women) 

Article: Compensation Bias is Bad for Business. Here’s How to Fix It. (MIT Sloan) 

Article: “How I Did It” (Human Capital Analytics Group) 

Article: Why Companies’ Attempts to Close the Gender Pay Gap Often Fail (Harvard
Business Review) 

Video: Here Is What Companies Can Do the Close the Gender Pay Gap (CNBC)  4

https://www.wgea.gov.au/sites/default/files/documents/guide-to-gender-pay-equity.pdf
https://www.glassdoor.com/research/app/uploads/sites/2/2019/03/GD_Report_AnalyzingGenderPayGap_v2-2.pdf
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/pay_equity_audit_tool_instruction_guide_0.pdf
https://www.payanalytics.com/product
https://gendergap.africa/
https://edge-cert.org/certifications/
https://www.blackrock.com/corporate/literature/publication/uk-gpg-report-2018-19.pdf
https://www.ilo.org/global/publications/WCMS_216695/lang--en/index.htm
https://drive.google.com/file/d/18CJpys1YV-5xVHZDcEDJqzl0FT2J81z7/view?usp=sharing
https://www.ilo.org/global/research/global-reports/global-wage-report/2018/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/@ed_norm/@declaration/documents/publication/wcms_decl_wp_27_en.pdf
https://www.ilo.org/wcmsp5/groups/public/@dgreports/@gender/documents/briefingnote/wcms_410196.pdf
https://www.unwomen.org/en/digital-library/publications/2016/3/the-persistence-of-the-gender-pay-gap
https://mitsloan.mit.edu/ideas-made-to-matter/compensation-bias-bad-business-heres-how-to-fix-it
https://www.cbs.dk/files/cbs.dk/how_i_did_it_-_praice.pdf
https://hbr.org/2019/01/why-companies-attempts-to-close-the-gender-pay-gap-often-fail
https://www.cnbc.com/video/2019/04/02/gender-pay-gap-wage-gap-equal-pay-for-equal-work-cisco-.html

