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USAID’s Engendering Industries Best
Practices Framework for Advancing
Gender Equality in Male-Dominated

Industries:
7.1 Establish and implement succession
plans that are inclusive of women



About Your Gender Equality Plan

The following Gender Equality Plan was generated using Engendering Industries' online
tool: The Best Practices Framework for Advancing Gender Equality in Male-Dominated
Industries. The best practices listed in this plan were identified and included to fill gender
equality gaps at your organization. The information included in your plan provides an
overview of how to implement best practices, challenges to implementation, and markers
of success. More information and resources for advancing gender equality at your
company are available at Engenderinglndustries.org.


https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/

Description

Ensure succession planning[” is the process of identifying long-range needs and
cultivating a supply of internal talent to meet those future needs

Use succession plans to anticipate the future needs of the company and assist in finding,
assessing, and developing the necessary human capital (internal and external)

Ensure gender-equitable succession plans include the identification of key positions,
gender-neutral selection criteria, a plan for how to develop candidates selected and goals
for inclusion at all levels of leadership

Set a minimum number or percentage of female participants in the succession training
group

Challenges to Implementation

Companies may not have succession plans in place
Promotion is often seniority-based

In some countries, performance appraisal[z] is between the supervisor and employee and

not shared with HR, so those appraisals cannot be used for succession planning
There may be an unconscious gender bias regarding who should fill a particular position

Women may not apply for leadership positions in a workplace that is not specifically
supportive of women workers’ development

What Success Looks Like

Gender-equitable succession plans are written and implemented, specifically closing
gender gap and pay equity gaps through a primary focus on recruitment, retention,
development, and accountability activities

Increasingly, equal representation is achieved in leadership positions (long term)

Aspirational goal or quota set for percentage of women selected succession candidates



Resources and Tools

Guide: Tailoring Organizational Practices to Achieve Gender Equality: A Best Practice
Guide (Chapter 4: Promotion and Succession Planning) (Gender Equality in Decision-
Making, GEM)

Guide: Building Gender-Inclusive Workplaces in Singapore: A Practical Guide for
Companies and Human Resource Practitioners (Singapore Management University)

Report/Study: 7 Steps to Conscious Inclusion: A Practical Guide to Accelerating More
Women into Leadership (ManpowerGroup)

Article: Fostering Women Leaders: A Fitness Test for Your Top Team (McKinsey &
Company)

Video: The Career Advice You Probably Didn't Get (Susan Colantuono)

[1] SUCCESSION PLANNING. Strategy for identifying and developing future leaders at a
company — not just at the top but for major roles at all levels. It helps a business prepare
for all contingencies by preparing high-potential workers for advancement. (Source:
Robert Half, What Is Succession Planning?)

[2] PERFORMANCE APPRAISAL. Periodic review and evaluation of an individual's job
performance. (Source: Society for Human Resource Management, Glossary of Human
Resources Management Terms)


https://ulsites.ul.ie/gemsprogress/sites/default/files/gemsprogress_best_practice_guide.pdf
https://ulsites.ul.ie/gemsprogress/sites/default/files/gemsprogress_best_practice_guide.pdf
https://ink.library.smu.edu.sg/studentpub/4/
https://ink.library.smu.edu.sg/studentpub/4/
https://workforce-resources.manpowergroup.com/diversity-equity-inclusion-belonging/7-steps-to-conscious-inclusion-2
https://workforce-resources.manpowergroup.com/diversity-equity-inclusion-belonging/7-steps-to-conscious-inclusion-2
https://www.empowerwomen.org/en/resources/documents/2015/2/fostering-women-leaders-a-fitness-test-for-your-top-team?lang=en
https://tedsummaries.com/2014/10/11/susan-colantuono-the-career-advice-you-probably-didnt-get/
https://www.roberthalf.com/us/en/insights/management-tips/7-steps-to-building-a-succession-plan-for-success
https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms
https://www.slideshare.net/freeKhan/glossary-of-human-resources-management-terms

