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USAID’s Engendering Industries Best
Practices Framework for Advancing
Gender Equality in Male-Dominated

Industries:

9.1 Develop a business case for
advancing women in the workplace
based on a company-specific
assessment



About Your Gender Equality Plan

The following Gender Equality Plan was generated using Engendering Industries' online
tool: The Best Practices Framework for Advancing Gender Equality in Male-Dominated
Industries. The best practices listed in this plan were identified and included to fill gender
equality gaps at your organization. The information included in your plan provides an
overview of how to implement best practices, challenges to implementation, and markers
of success. More information and resources for advancing gender equality at your
company are available at Engenderinglndustries.org.


https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/

Description

Familiarize all senior leadership with the global evidence for the business case for
advancing women in the workplace

Conduct a comprehensive assessment of the company to identify gaps and opportunities
to improve balanced representation of men and women

Develop a specific business case unique to the organization based on the assessment

Conduct a cost-benefit analysis of any different treatment of men and women to support
the business case (e.g., benefits vs. employee turnover and decreased productivity and
costs of workplace violence and harassment)

Communicate the assessment findings and business case across the organization

Identify priority areas for measurement, define indicators, and gather baseline and
regular periodic data

Challenges to Implementation
Precise attribution of benefits will not always be feasible

Additional resources may be required for effective measurement

There may be resistance to initiatives to address imbalances until such time that the
business case has been developed

What Success Looks Like

Senior leadership and employees understand the business case for advancing women in
the workplace and support company initiatives in this regard

Resources and Tools



Guide: Four for Women: A Framework for Evaluating Companies’ Impact on the Women
They Employ (Wharton School of Business)

Guide (incl. Additional Resources): Minimum Standards (Practitioners Collaborative)

Guide (incl. Case Studies): Future of Work: A Discussion Guide for Leaders (Champions
of Change)

Guide: Water Operations (World Bank Group)

Tool: Women’s Empowerment Principles Analysis Tool (United Nations Global Compact &
UN Women)

Tool: Developing a Business Case for Advancing Women's Workforce Participation
(USAID)

Case Study: Female Perspectives Raise Revenue for Indian Power Utility: How BRPL
made the Business Case (USAID)

Case Study: Women in Utilities: A Driving Force for Workforce Modernization. A Case
Study of Three Utilities in the Danube Region (World Bank Group)

Case Study: Smart Solutions Reduce Employee Absenteeism and Turnover in Solomon
Islands (World Bank)

Case Study: Employing Women Catalyzes Change at a Chemical Plant in India (World
Bank Group)

Example (incl. Additional Resources): Women on Boards and in Business Leadership
(IFC)

Report/Study (incl. Case Studies): Understanding the Business Case (UN Women)

Report/Study (incl. Sample Indicators and Company Case Studies): Investing in
Women’s Employment (IFC)

Report/Study: The Business Case (Australian Government)
Report/Study: Quick Take: Why Diversity and Inclusion Matter (Catalyst)
Report/Study: Women in the Workplace 2019 (Leanln and McKinsey & Company)

Report/Study: How to Calculate the Cost to Business of Violence in Papua New Guinea
(ODI)


https://socialimpact.wharton.upenn.edu/research-reports/reports-2/four-for-women/
https://socialimpact.wharton.upenn.edu/research-reports/reports-2/four-for-women/
https://genderstandards.org/
https://championsofchangecoalition.org/wp-content/uploads/2018/11/MCC_Gender-Equal-Future-of-Work.pdf
https://documents1.worldbank.org/curated/en/922021536852796350/pdf/Toolkit-for-Mainstreaming-Gender-in-Water-Operations.pdf
https://weps-gapanalysis.org/
https://engenderingindustries.org/resources/gender-equality-guides/developing-a-business-case-for-gender-equality
https://engenderingindustries.org/newsroom/female-perspectives-raise-revenue-indian-power-utility
https://engenderingindustries.org/newsroom/female-perspectives-raise-revenue-indian-power-utility
https://openknowledge.worldbank.org/handle/10986/32447
https://openknowledge.worldbank.org/handle/10986/32447
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/496821511506069697/case-study-gender-smart-solutions-reduce-employee-absenteeism-and-turnover-in-solomon-islands
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/496821511506069697/case-study-gender-smart-solutions-reduce-employee-absenteeism-and-turnover-in-solomon-islands
https://documents1.worldbank.org/curated/en/123141511505288084/pdf/121537-WP-IN-Gender-Case-Study-FineChem-PUBLIC.pdf
https://www.ifc.org/en/what-we-do/sector-expertise/corporate-governance/women-boards-business-leadership
https://arabstates.unwomen.org/sites/default/files/Field%20Office%20Arab%20States/Attachments/Publications/2018/Busines%20Case/Understanding%20the%20Business%20Case%20for%20Gender%20Equality%20in%20the%20Workplace.pdf
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publication_report_investinginwomensemployment
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publication_report_investinginwomensemployment
https://www.wgea.gov.au/sites/default/files/documents/wgea-business-case-for-gender-equality_0.pdf
https://www.catalyst.org/research/why-diversity-and-inclusion-matter/
https://www.mckinsey.com/~/media/McKinsey/Featured%20Insights/Gender%20Equality/Women%20in%20the%20Workplace%202019/Women-in-the-workplace-2019.ashx
https://cdn.odi.org/media/documents/9062.pdf

Report/Study: The Business Case for Change (ILO)

Report/Study: Women in Water Utilities: Breaking Barriers (World Bank Group)
Report/Study: The Untapped Resource (The International Water Association)
Report/Study: Handbook on Organizational Change (ILO International Training Centre)

Report/Study: We Lead: Five Women Who Drove Company Success in the Middle East
and North Africa and How Good Corporate Governance Helped (IFC)

Report/Study: Women as Levers for Change (FP Analytics)
Report/Study: Occupational Segregation (Washington Center for Equitable Growth)

Study/Report: Executive Briefing: The Business Case for Smart Solutions in the Private
Sector (World Bank)

Report/Study: The Costs of Sexual Harassment to Business: An In-Depth Look at the
Workplace (International Center for Research on Women, ICRW)

Report/Study: One-Pager of Women in Water Utilities (World Bank)
Report/Study: Women on Boards Research Study in Egypt (IFC)
Report/Study: Women on Boards in Nigeria (IFC)

Article: It Starts at Home (Harvard Business Review)

Article: What Makes a Team Smarter? More Women (Harvard Business Review)

Article: Still Looking for Room at the Top: Ten Years of Research on Women in the
Workplace (McKinsey & Company)

Article: Innovate! Run a Strategic Debate for the C-Suite (Forbes)
Article: Making the Case for Women in the Energy Sector (USAID)

Article: Empowering Women to Reduce an Energy Utility’s Commercial Losses (World
Bank)

Article: How to Build a Women-Powered, Green-Energy Transition (Mail & Guardian)
Webinar: Water Workforce (The International Water Association)

Video: Comorian Women Help Transform Power Utility (World Bank) 5


https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_700953.pdf
https://openknowledge.worldbank.org/bitstream/handle/10986/32319/140993.pdf
https://iwa-network.org/publications/untapped-resource-gender-diversity-water-workforce/
https://www.itcilo.org/resources/handbook-gender-and-organizational-change
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/guidelines_reviews+and+case+studies/five+women+who+drove+company+success+in+the+middle+east+and+north+africa+and+how+good+corporate+governance+helped
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+cg/resources/guidelines_reviews+and+case+studies/five+women+who+drove+company+success+in+the+middle+east+and+north+africa+and+how+good+corporate+governance+helped
https://womenasleversofchange.com/
https://equitablegrowth.org/fact-sheet-occupational-segregation-in-the-united-states/
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/536951511505064333/executive-briefing-the-business-case-for-gender-smart-solutions-in-the-private-sector
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/536951511505064333/executive-briefing-the-business-case-for-gender-smart-solutions-in-the-private-sector
https://www.icrw.org/wp-content/uploads/2018/08/ICRW_SBHDonorBrief_v5_WebReady.pdf
https://www.icrw.org/wp-content/uploads/2018/08/ICRW_SBHDonorBrief_v5_WebReady.pdf
https://www.worldbank.org/en/news/feature/2019/08/27/breaking-barriers
https://www.ifc.org/en/insights-reports/2019/women-on-boards-research-study-in-egypt
https://documents1.worldbank.org/curated/ar/775651567754681552/pdf/Women-on-Boards-in-Nigeria.pdf
https://hbr.org/2020/05/gender-equity-starts-in-the-home
https://hbr.org/2011/06/defend-your-research-what-makes-a-team-smarter-more-women
https://www.mckinsey.com/featured-insights/gender-equality/still-looking-for-room-at-the-top-ten-years-of-research-on-women-in-the-workplace
https://www.mckinsey.com/featured-insights/gender-equality/still-looking-for-room-at-the-top-ten-years-of-research-on-women-in-the-workplace
https://www.forbes.com/sites/avivahwittenbergcox/2018/08/19/innovate-run-a-strategic-debate-on-gender-for-the-c-suite/
https://www.usaid.gov/energy/gender/agent-women-energy-sector
https://www.worldbank.org/en/news/feature/2019/06/18/empowering-women-to-reduce-an-energy-utility-s-commercial-losses
https://mg.co.za/opinion/2020-07-16-how-to-build-a-women-powered-green-energy-transition/
https://iwa-network.org/learn/diversity-in-the-water-workforce-ensuring-gender-equality-and-inclusion-2/
https://www.worldbank.org/en/news/video/2019/06/18/empowering-women-to-reduce-an-energy-utilitys-commercial-losses

