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About Your Gender Equality Plan

The following Gender Equality Plan was generated using Engendering Industries' online
tool: The Best Practices Framework for Advancing Gender Equality in Male-Dominated
Industries. The best practices listed in this plan were identified and included to fill gender
equality gaps at your organization. The information included in your plan provides an
overview of how to implement best practices, challenges to implementation, and markers
of success. More information and resources for advancing gender equality at your
company are available at EngenderingIndustries.org.

https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/


9.3 Make gender equality, diversity, and inclusion part of the workplace
culture

Description

Introduce company values of gender equality, diversity, and inclusion during employee
onboarding and throughout the rest of the employee life cycle

Include gender equality, diversity, and inclusion in company mission and values
statement

Ingrain a corporate culture and leadership model harnessing diversity

Establish corporate values and practices that make everybody’s voices heard and invite
women to speak up such as:

Rules at company meetings and fora to ensure that women are encouraged to make
their voices heard 
Build the expectation that meeting leaders and facilitators elicit input from quieter
participants 
Ensure that meeting members demonstrate equal respect/ regard for the opinions of
men and women

Upskill women with targeted talent and leadership development focused on effective
communication, negotiations, and leadership skills 

Challenges to Implementation

Key individuals may resist change or resist being held accountable for inclusive actions

Time required to socialize all employment processes with transformational changes and
embed within orientations

Gendered social norms or habits of attributing higher value to men’s input than to
women’s input persist

Backlash may result from male participants perceiving a loss of authority

What Success Looks Like



Men and women work productively and cohesively in all business areas

Corporate business goals attained with greater level of success as corporate culture
changes and inclusion goals take hold

Women and men assume increasingly greater share of leadership and management
positions across all areas of company

Meeting chair or facilitator manages group dynamics to afford participants equal
opportunity to contribute regardless of gender or social identity; facilitator limits behavior
which undermines equal participation, such as interrupting/ talking over/disregarding or
undervaluing input from women

Resources and Tools

Guide: Building Gender-Inclusive Workplaces in Singapore: A Practical Guide for
Companies and Human Resource Practitioners (Singapore Management University)

Guide: Four for Women: A Framework for Evaluating Companies’ Impact on the Women
They Employ (Wharton School of Business)

Guide: Strategies for Chairing Gender-Inclusive Meetings (ParlAmericas)

Guide: Cultural Influencers: How to Shift and Sustain Organizational Culture (American
Productivity & Quality Center)

Report/Study: Delivering Through Diversity (McKinsey & Company)

Report/Study: Tapping the Power of Inclusion and Diversity in Urban Water (Water
Services Association of Australia)

Report/Study: Accelerating Progress in Gender Equity from the Inside Out (EY)

Report/Study: Quick Take: Why Diversity and Inclusion Matter (Catalyst)

Article: Why Goldman Sachs’s Push for Diversity Is Unlikely to Drive Real Change
(Harvard Business Review)

Article: Creating a "Human-Friendly" Workplace (Allen Communications Learning
Services)

Article: Speaking While Female (New York Times)

Article: Why Women Don’t Speak up on Zoom Calls (World Economic Forum)

https://ink.library.smu.edu.sg/studentpub/4/
https://ink.library.smu.edu.sg/studentpub/4/
https://socialimpact.wharton.upenn.edu/research-reports/reports-2/four-for-women/
https://socialimpact.wharton.upenn.edu/research-reports/reports-2/four-for-women/
https://parlgendertools.org/media/Chairing_inclusive_meetings.pdf
https://drive.google.com/file/d/1cZkCTvcTbgY3Cd_KaRthJQZgimMWhj0-/view?usp=sharing
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/delivering-through-diversity
https://www.wsaa.asn.au/publication/tapping-power-inclusion-and-diversity-urban-water
https://s3-us-west-2.amazonaws.com/internationalwomensday/resources/Gender-Equity.PDF
https://www.catalyst.org/research/why-diversity-and-inclusion-matter/
https://hbr.org/2020/02/why-goldman-sachss-push-for-diversity-is-unlikely-to-drive-real-change
https://www.allencomm.com/blog/2018/09/creating-a-human-friendly-workplace/
https://www.nytimes.com/2015/01/11/opinion/sunday/speaking-while-female.html
https://www.weforum.org/agenda/2021/01/women-gender-equality-workplace-meetings/


Article: How to Make Your Virtual Meetings More Fair to Introverts (Fast Company)

Article: Women and Negotiation: Narrowing the Gender Gap in Negotiation (Harvard Law
School Daily Blog)

Article: The Role of Gender in Team Collaboration and Performance (Interdisciplinary
Science Reviews)

Article: When Gender Diversity Makes Firms More Productive (Harvard Business Review)

Article: What makes a team smarter? More women (Harvard Business Review)
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https://www.fastcompany.com/90608039/how-to-make-your-virtual-meetings-more-fair-to-introverts
https://www.pon.harvard.edu/daily/business-negotiations/women-and-negotiation-narrowing-the-gender-gap/
https://www.tandfonline.com/doi/abs/10.1179/030801811X13013181961473
https://hbr.org/2019/02/research-when-gender-diversity-makes-firms-more-productive
https://hbr.org/2011/06/defend-your-research-what-makes-a-team-smarter-more-women

