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USAID’s Engendering Industries Best
Practices Framework for Advancing
Gender Equality in Male-Dominated

Industries:

9.4 Support male engagement through
identification of male change agents
and motivating them to act as
promoters and ambassadors for gender
equality



About Your Gender Equality Plan

The following Gender Equality Plan was generated using Engendering Industries' online
tool: The Best Practices Framework for Advancing Gender Equality in Male-Dominated
Industries. The best practices listed in this plan were identified and included to fill gender
equality gaps at your organization. The information included in your plan provides an
overview of how to implement best practices, challenges to implementation, and markers
of success. More information and resources for advancing gender equality at your
company are available at Engenderinglndustries.org.


https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/resources/best-practices-framework
https://www.engenderingindustries.org/

Description

Recognize male employees as critical stakeholders in achieving gender equality in the
workplace

Raise awareness among male employees on gender equality issues, toxic masculinity,
and how gender equality benefits both women and men

Encourage male employees to become allies and change agents, with active roles and
responsibilities identified in job descriptions and/or change management plans

Participate in the #HeForShe campaign, which asks men to speak out against violence
and discrimination against women and girls around the world

Coordinate company and division dialogue where men and women hold small group
discussions and interactive trainings sharing what their corporate culture change goals
are, and how to achieve them

Support male leaders to amplify and model what male allyship looks like and encourage
other male employees to participate in achieving culture change and gender equality
goals

Challenges to Implementation

Men may be hesitant to become allies or support gender equality activities because they
fear being perceived as less masculine or less powerful

Men may not see the personal benefit of being involved in gender equality initiatives or
may feel threatened by the idea of empowering women

Men don’t easily recognize unconscious gender biases that permeate the organization,
and may not recognize the importance of their engagement

Male employees may feel uncomfortable joining a women’s network or any events or
discussions on gender equality, because they are in the minority



What Success Looks Like

A culture which encourages gender equality partnerships among colleagues is
established

Men are allies for female colleagues which supports women in various ways and makes
them feel more equal

Male leaders actively and publicly demonstrate their commitment to gender equality, and
encourage others to do so

Men and women at all levels effectively work to support change of culture and gender
equality in the organization

Resources and Tools

Guide: Actions Men Can Take to Create an Inclusive Workplace (MARC by Catalyst)

Guide: Men Make a Difference: Engaging Men on Gender Equality (Diversity Council
Australia)

Guide (incl. Action Plan and Commitment Sheet): HeForShe Action Kit (UN Women)

Guide: Do’s and Don’ts for Engaging Men and Boys (USAID Interagency Gender Working
Group)

Guide: Actions Women Can Take to Support Men’s Engagement (MARC by Catalyst)

Tool: Continuum of Male Engagement: A Conceptual Model for Engaging Men to Prevent
Gender-Based Violence and Promote Gender Equality (Rus Funk Consulting)

Course/E-learning: Manhood 2.0: A Curriculum Promoting a Gender-Equitable Future of
Manhood (Equimundo)

Training Resource/Tool: Barbershop Toolbox (National Committee of UN Women
Iceland)

Example (incl. Additional Resources): Continuum of Male Engagement (Rus Funk
Consulting)

Example (incl. Additional Resources): MenEngage Alliance

Example: Men, Boys and Gender Equality (Institute of Development Studies)


https://www.catalyst.org/wp-content/uploads/2019/01/actions_men_can_take_2018.pdf
https://www.dca.org.au/sites/default/files/dca_engaging_men_synopsis_online_final.pdf
https://www.heforshe.org/sites/default/files/2018-09/HeForShe_Workplace_5JunMay17.pdf
https://www.igwg.org/resources/dos-donts-for-engaging-men-boys/
https://www.catalyst.org/research/engaging-men-resources/
http://rusfunk.me/wp-content/uploads/2018/10/Final-Manual-Continuum-of-ME.pdf
http://rusfunk.me/wp-content/uploads/2018/10/Final-Manual-Continuum-of-ME.pdf
https://www.equimundo.org/resources/manhood-2-0-curriculum/
https://www.equimundo.org/resources/manhood-2-0-curriculum/
https://www.heforshe.org/sites/default/files/2018-10/toolbox_allinone_v2.pdf
http://rusfunk.me/continuum-of-male-engagement/
http://menengage.org/
https://menandboys.ids.ac.uk/

Example: Workplace Advisors (Equimundo)

Example: White Ribbon Campaign

Example: HeForShe Campaign

Example (incl. Additional Resources): Men, Commit to Mentor Women (Lean In)

Example: Gender Equality is Everyone’s Business: Engaging Men as Allies to Advance
Gender Equality Across the Value Chain - Case Studies (Business Fights Poverty)

Report/Study: State of the World’s Fathers 2021: Structural Solutions to Achieve
Equality in Care Work (Equimundo-US)

Report/Study: The Man Box (Equimundo)

Report/Study: Men as Allies: Engaging Men to Advance Women in the Workplace
(Center for Women and Business, Bentley University)

Report/Study: Better Together: Increasing Male Engagement in Gender Equality Efforts
in Australia (Bain & Company)

Report/Study: The Design of Everyday Men: A New Lens for Gender Equality Progress
(Deloitte)

Report/Study: Gender Equality is Everyone’s Business (Business Fights Poverty)

Report/Study: We Set the Tone: Eliminating Everyday Sexism (Male Champions of
Change)

Article: Pixar Unravels Toxic Masculinity in the Workplace (JOBLO)

Article: How to Get Men Involved with Gender Parity Initiatives (Harvard Business
Review)

Article: Five Ways Men Can Improve Gender Diversity at Work (Boston Consulting Group)
Article: Lebanese NGO Reminds Men that a Women’s Honor is Only Hers (StepFeed)
Article: Men United, for Women (INSEAD)

Article: How Men Can Become Better Allies to Women (Harvard Business Review)

Article: It's Not About You: How to Be a Male Ally (The Conversation)


https://www.equimundo.org/workplace-advisors/
https://www.whiteribbon.ca/
https://www.heforshe.org/en
https://leanin.org/mentor-her
https://drive.google.com/file/d/1PqBv1xVYvT8RjULK4TMSomx2Kbu9Ca7b/view?usp=sharing
https://drive.google.com/file/d/1PqBv1xVYvT8RjULK4TMSomx2Kbu9Ca7b/view?usp=sharing
http://stateoftheworldsfathers.org/report/state-of-the-worlds-fathers-2021/#:~:text=The%20State%20of%20the%20World&apos;s,caregiving%20between%20women%20and%20men.
http://stateoftheworldsfathers.org/report/state-of-the-worlds-fathers-2021/#:~:text=The%20State%20of%20the%20World&apos;s,caregiving%20between%20women%20and%20men.
https://promundoglobal.org/wp-content/uploads/2017/03/TheManBox-Full-EN-Final-29.03.2017-POSTPRINT.v3-web.pdf
https://wit.abcd.harvard.edu/files/wit/files/cwb_men_as_allies_research_report_spring_2017.pdf
https://www.bain.com/insights/better-together-increasing-male-engagement-in-gender-equality-efforts-in-australia/
https://www.bain.com/insights/better-together-increasing-male-engagement-in-gender-equality-efforts-in-australia/
https://www2.deloitte.com/content/dam/insights/us/articles/ca1671_design-of-everyday-men/DI_The-design-of-everyday-men.pdf
https://businessfightspoverty.org/gender-equality-is-everyones-business-how-can-companies-engage-men-as-allies-across-the-value-chain/
https://championsofchangecoalition.org/wp-content/uploads/2018/04/We-Set-The-Tone_Eliminating-Everyday-Sexism.pdf
https://www.joblo.com/movie-news/pixar-unravels-toxic-masculinity-in-the-work-place-in-new-animated-short
https://hbr.org/2017/09/how-to-get-men-involved-with-gender-parity-initiatives
https://www.bcg.com/en-us/publications/2017/people-organization-behavior-culture-five-ways-men-improve-gender-diversity-work
https://stepfeed.com/lebanese-ngo-reminds-men-that-a-woman-s-honor-is-only-hers-1941
https://hbr.org/2018/10/how-men-can-become-better-allies-to-women
https://drive.google.com/file/d/1Yh9UCaG4h_4E0Gkqt4ygA83yIAqqxmbG/view?usp=sharing
https://theconversation.com/its-not-about-you-how-to-be-a-male-ally-158134

Article: How Men Can Confront Other Men About Sexist Behavior (Harvard Business
Review)

Video

Video:

Video:

Video:

Video:

Video:

: Men as Allies (JP Morgan Chase & Co.)

It starts with Me - Why Men Should Engage for Gender Equality (Tomas Agnemo)
#NotYourHonor Campaign Song (ABAAD MENA)

Gender Equality (World Economic Forum)

What does My Headscarf Mean to You? (Yassmin Abdel-Magied)

MenEngage


https://drive.google.com/file/d/1tXJwl3YeWjkVAgaWolN425oRaL9Sf9PK/view?usp=sharing
https://www.youtube.com/watch?v=_gf-iGIHXlo
https://youtu.be/_dYso9DAbAw
https://youtu.be/c3arQigsHjk
https://www.linkedin.com/posts/world-economic-forum_equality-gender-activity-6642805009610219520-qsoK/
https://www.youtube.com/watch?v=18zvlz5CxPE
http://menengage.org/film/

